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1 A Decade of SIEM Dominance—and the Shift Now Underway

For more than ten years, SIEM platforms served as the
anchor of enterprise security operations. They centralized
logs, powered detection rules, enabled investigations, and
satisfied compliance requirements. Nearly every SOC—
from mid-market to global enterprise—positioned SIEM at
the center of its architecture.

But today's SOCs face pressures that simply did not exist
in the SIEM-centric era: cloud-first environments, identity-
driven attacks, massive increases in telemetry volume, and
a growing shortage of skilled analysts. Modern operations
have outgrown SIEM as a standalone solution, and
organizations increasingly recognize the need for a more
unified, more efficient, and more Al-driven architecture.

2 Analysts Agree: TDIR Is a Capability, Not a Category

Industry research from firms such as Gartner and GigaOm
highlights a fundamental shift: Threat Detection,
Investigation, and Response (TDIR) is no longer tied to
one product category.

Future of SIEM

Top vendor roadmap priorities

+ Consolidation: XDR + SIEM is
inevitable

« Al overdrive: Expect this is a No. 1
roadmap priority for most vendors

+ Better services: Expect the line

2028 or beyond?

Organizations now achieve TDIR maturity through multiple
architectures, including cloud-native analytics,

consolidated SOC suites, managed service ecosystems, or
unified XDR platforms that incorporate SIEM-like functions.
The shared insight across analyst reports is clear: the SOC
no longer requires a SIEM as the central system of record.

Top future SIEM capabilities?

» TDIR enablement: Ecosystem
valuation: coverage, cost, usage

- Workflow augmentation: Easiest to
use, higher accuracy, faster results

« Service inclusivity: The measurement

between product and services to blur

+ Data maxing: More storage offerings,
data types, cost options

+ Platform maxing: The race to best of
open TDIR

Source: Gartner Symposium 2025 presentation by Eric Ahm

N
7 of native services

+ Federated/distributed: Highly
extensible telementry fabrics

.« Platform extensibility: The
measurement of openness for TDIR
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3 Why the Gravitational Center of the SOC Has Moved

For years, SIEM pulled tools and workflows toward itself. Today, the center of gravity has shifted toward:

= Analyst experience and workflow speed

= Unified visibility across endpoint, identity, cloud, and SaaS

« Al-driven triage and investigation

+ Consolidation rather than tool sprawl

SIEM remains valuable—but no longer singularly essential. Modern SOCs prioritize speed, simplicity, and outcomes over

long, rule-heavy pipelines.

4 The Convergence of SIEM and XDR Into a Unified SOC Platform

Analysts consistently note that SIEM and XDR roadmaps are converging, driven by customer demand for integrated
detection and response rather than multiple siloed tools. This convergence reflects several realities:

+ SOCs want fewer platforms that deliver more context.
- They expect cross-domain correlation out of the box.

+ They require automation to reduce manual workload.

+ They want Al to close the gap between junior and senior analysts.

Unified XDR platforms meet these requirements by absorbing traditional SIEM functions into a more modern, more
efficient architecture.
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Independent Research Validates the Unified Approach

GigaOm's assessment of the XDR market highlights vendors that successfully merge SIEM and XDR capabilities into a
unified, outcomes-driven experience.

Stellar Cyber is consistently recognized for its:

Advanced correlation and autonomous investigation
@ Unified SIEM + XDR architecture @ g
workflows
(-I-> Open ecosystem and broad integrations o Al-driven triage and guided response

These strengths reflect a broader market recognition that the future of SOC tooling is open, converged, and analyst-

centric.

Maturity

Emphasis on stability and
continuity; may be slower to

innovate.

Innovation

Flexible and responsive to
market; may invite disruption.

Feature Play

Feature Play

Offers specific functionality
and use case support; may

lack broad capacity.

Platform Play

Offers broad functionality
and use case support; may

heighten complexity.

Maturity

‘Broadcnm (VMware)

N-Able j ‘Barracuda
Microsoft ‘
Sophos
A Bitdefender

Nokia &y _A SentinelOne
A Crowdstrike
Acisoo
_A Cybereason
- Stellar Cyber

“rellix
Check Point Software
»
»

Forescout

Palo Alto Networks

Upstream Security 1

Cynet korlinet

Innovation

Leader

Challenger

Entrant

Platform Play

- Outperformer

-« Fast Mover

- Forward Mover

Source: GigaOm 2025 XDR Report
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6 The Risk of SIEM-Only Thinking

Organizations that continue to anchor evaluations to “SIEM-only” requirements risk locking themselves into outdated
architectures. This approach often leads to:

+ Tool sprawl and data silos
- Slow investigations and inconsistent triage
+ Higher operational cost and staffing needs

+ Limited identity, cloud, and SaaS context

+ Reinforcing yesterday's workflows for today’s threat landscape

Maodern SOCs require platforms optimized for cloud-scale data, identity-centric attacks, and rapid response—not mare
dashboards and more tuning.

7 Unified XDR: The Architecture Aligned With Today’s SOC Needs

Unified XDR platforms such as Stellar Cyber represent a shift toward architectures that deliver:

@ Correlation across all domains (endpoint, identity, @ Faster detection, clearer context, and coordinated
network, cloud, SaaS) response
— . .
(_I_, Al-assisted triage and investigation © Lower operational overhead and fewer moving parts

€2 Consolidated visibility in a single workflow

This is not about replacing SIEM; it is about absorbing SIEM capabilities into a more complete, more effective platform
designed for TDIR at modern scale.
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The New Question for Modern Buyers

The strategic question facing SOC leaders is no longer: It is now:
|
“Which SIEM should we buy?” “Which unified platform will deliver modern TDIR with
the greatest clarity, efficiency, and speed?”

Conclusion

The Future Belongs to Unified, Analyst-Centered Platforms

Security operations are evolving toward open, integrated platforms that unify SIEM, XDR, analytics, and response
into a single experience. SIEM-only architectures reflect the past—fragmented, manual, and bottlenecked.

Unified XDR represents the future: converged, Al-powered, streamlined, and built for the speed of modern threats.
Organizations that embrace this shift will not just keep up with adversaries—they will stay ahead.




